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The-Kenny-Rogersapproach-to
Hyactockesuctare

Does your system need a wolf?

John Francis
RISTA
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Why strive for business efficiency?

Operating profit = Operating return
Asset value

$300,000 = 3.0%

$10,000,000

$300,000 = 1.5%
$20,000,000
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Why strive for business efficiency?

Operating profit = Operating return
Asset value

$300,000 = 3.0%

$10,000,000

$600,000 = 3.0%
$20,000,000




Problems/systems

Simple

FFFFF

Complicated

Complex
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https://www.youtube.com/watch?v=ysa5OBhXz-Q

Let’s play a game

Aim — get the most water in the bucket

4 flasks
Choose 1

TOCK AUSTRALIA



Choose one flask
800 mL 1,500 mL 2,700 mL 5,200 mL

<« W P b Tl T 'l
A B C D
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Choose a flask
800mL  1,500mL 2700 mL 5,200 mL

— A M =
ﬂﬂi
A B C D
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300 1,500 2,700 5,200
ke DM/ha kg DM/ha kgDM/ha kg DM/ha

Contribution to annual feed supply

10% 15% 25% 50%

Summer Autumn Winter Spring
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Daily pasture growth
rate (kg DM/ha/day)

Daily pasture growth rate by month
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Daily pasture growth rate by month
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Pasture growth

Feed demand

Which system best matches the feed curve?

BVANSVANSYA

System A System B System C

curve

Curve/system



How do you plan your system?

W Steer price (S/kg lwt) ® Steer weight at sale (kg Iwt/hd)

$6.50
$5.50 55.50
448
I ]
1SprFdr 2AutWnr 3AutProc
System
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How do you plan your system?

Component thinking
ignores the “

beavers/birds/berries and
bears
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Livestock systems comparison
-matched by mid winter stocking rate

Systems comparison by numbers

20,000 Time of Target
m calvin market
g 15,000 SprFdr 17.2 &
§1o,ooo 1 Sprin Feeder
= AutWnr 12.7 AutProc 11.8 bl
g 5,000

2 Autumn Weaner
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

emn]|SprFdr es)Aut\Wnr esss3AutProc 3 Autumn Processor
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What does systems choice
mean for cow numbers?

732
615

462

PTIC Female
number

1SprFdr 2AutWnr 3AutProc
System
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Cumulative feed

What happens to feed demand?

Closing feed by month

6,000 Time of Target
esSprfdr essAyutwnr essAutproc .
calving  market

1 Spring Feeder

Minimum biomass
at peak lactation

Poor feed
utilisation

2 Autumn Weaner

0 3 Autumn Processor
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

meatup ~.mia

FORUM MEAT & LIVE



$62
$51

Operating profit
(S/DSE)

1SprFdr 2AutWnr

System
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So what?

$1,250

$60

$1,000

$750

($/ha)

$500

Operating profit

$250

S0
3AutProc

$1,072

$648

2AutWnr
System

1SprFdr 3AutProc

“mia
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So what?
Mid winter stocking rate 11,200 DSE

AutWnr $345,000 less profit
AutProc $290,000 less profit

than Spring feeder system
meatup “mia
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The problem with component simplicity

W 2AutWnr W 3AutProc 1 SprFdr
Cost of production ($/kg lwt) I —— $1.83
Price received (S/kg Iwt sold) F $4.99

21.3
367

Production (kg Iwt/DSE)
Production (kg Iwt/ha)

[ |
Production (kg Iwt/ha/100mm) - 48.9

Average annual SR (DSE/ha) 17.2
Mid winter SR(DSE/ha) 14.0

Labour efficiency (DSE/FTE) 15,961

Land value ($/DSE) e 51,200

-50% -25% 0% 25% 50%
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Systems impacts on carbon emissions
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System System
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Why not just increase stocking rate
in the Autumn calving systems?

25

15

10

Stocking rate (DSE/ha)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
e SprFdr
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20 SprFdr 17.2

~

AutWnr 16.3

a) AutWnr

em3AutProc

Timeof Target
calving  market

1 Spring Feeder
2 Autumn Weaner

3 Autumn Processor
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Because the autumn and winter
generally wont allow for it

Closing feed by month

5,000 :
esSprfdr essAutwnr essAutproc Tlme. of Target
calving  market

4,000
©
q') —
L © .
v § 3,000 1 Spring Feeder
%5 <700kg DM at peak
2 £ 2000 lactation
3 2 Autumn Weaner
1,000
0 3 Autumn Processor
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Still less productive & profitable

W 2AutWnr W 3AutProc
Cost of production ($/kg lwt) J— $1.83
Price received (S/kg lwt sold) ju— $4.99
Production (kg Iwt/DSE) s 21.3
Production (kg Iwt/ha) _— 367
Production (kg Iwt/ha/100mm) _— 48.9
Average annual SR (DSE/ha) - 17.2
Mid winter SR(DSE/ha) —— 14.0
Labour efficiency (DSE/FTE) — 15,961
Land value (S/DSE) h $1,200
-25% 0% 25% 50%
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What'’s the impact of systems design?

Efficient system Inefficient system
% Greater intensity Q
Al More production A

000

r[m Better labour efficiency (i)

scostis  Lower cost of production $ cost/kg
meatup ~.mia
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Take home messages

*Livestock systems are complex

*Think beyond system components

*Start by matching a system with feed supply
*Consider feed supply at critical timings
*Invest in understanding system interactions

meatup ~.mia
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Tools and resources

E

NEAT & LIVESTOCK AUSTRALLA

Feed demand calculator

You are here.  Home Ay Lals ¢ Cost of Frodudion

Cost of Production Tool

v et of produsie Cakaslon s i lool k1o help vou delermne yuur Cub S compre pe o e sy,

*Cost of production - tools oy G e

Demimions o ot of prodacton

e b over a 12 monkh pariod
. Australia {rack 3nd

Cattle, sheep
and goat
s

* MLA Business Edge course
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Thanks for the opportunity
to experience SE SA again

RISTA
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