
 

JOURNALT
H

E

Vol 25  |  No 1  |   2021  |  



NZIPIM ACKNOWLEDGES  

THE SUPPORT OF OUR  

STRATEGIC PARTNERS



Contents

The Official Publication of  

The New Zealand Institute of Primary 

Industry Management Incorporated

Volume 25

Number 1

March 2021

ISSN 2463-3011

 
Highly diverse fodder  

 
Photo courtesy Jono Frew

Gleneagles Building

Phone (04) 939 9134

www.nzipim.co.nz

admin@nzipim.co.nz

The Journal

The Journal is 

service providers, farm managers, 

 

The Journal

for rural professionals providing 

The Journal

Carla Muller

 

stephen@nzipim.co.nz

 

helengr57@gmail.com

 

 

 

 

(04) 473 1211 

glenn@theprintroom.co.nz

 

 

027 226 3331  stephen@nzipim.co.nz 

 

 

 

T
H

E
 J

O
U

R
N

A
L
 M

A
R

C
H

 2
0

2
1

1

Stephen Macaulay

CEO’s comment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2

Opinion piece

Benjamin Scott

 . . . . . . . . . . 3

Feature articles

Charles Merfield

 . . 8

John Francis

 
 . . . . . . . . . . . . . .14

Nick Tait

 
 . . .22

Doug Edmeades and Robert McBride

 . . . . . . . . . . . . . . . . . . . . . . . .26

Jacob Kambuta

 . . . . .32

Sarah Donaldson

 . .37

Isabelle Smith

 
 . . . . . . . . . . . . . . . . . . . . . . . .41

Profile

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .43 



T
H

E
 J

O
U

R
N

A
L
 M

A
R

C
H

 2
0

2
1

2

CEO

Regenerative agriculture 
debate – where tribalism 
trumps pragmatism
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A polarising topic

I have found social psychology ground-breaking in my role 

REGENERATIVE 
AGRICULTURE  
AN AUSTRALIAN FARM 
ADVISOR’S PERSPECTIVE

This article looks at the division of opinion, the principles and the growth 

in awareness of regenerative agriculture in Australia. It offers an approach 

for assessing the financial consequences of changing systems and for dealing 

with unconscious bias.
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harmony and avoid disharmony in our beliefs and 
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On average, the costs of regenerative producers were reduced by 33%.

agricultural system

1. 

2. 

3.  

4. 

5. 
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1 2 3 4

10,000 -3,000 7,000 7,000

$10,500,000 -$450,000 $10,050,000 $10,050,000

$735,000 -$220,500 $514,500 $615,746

Overhead expenses $238,875 -$71,663 $167,213 $167,213

$128,625 -$47,591 $81,034 $81,034

$367,500 $266,254 $367,500

Return on assets managed 3.5% 2.6% 3.7%

20 0 20 20

200,000 -60,000 140,000 140,000
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Column 2 of 

in a reasonably heavily leveraged business ($4 million 

 1 2 3 4

$4,000,000 -$569,254 $3,430,746 $3,430,746

62% 4% 66% 66%

$140,000 -$19,924 $120,076 $120,076

Tax @ 30% $68,250 -$24,397 $43,853 $74,227

$159,250 -$56,926 $102,324 $173,197

$50,000 $0 $50,000 $50,000

$109,250 -$56,926 $52,324 $123,197

Prices need to exceed $4.40/kg received for profitability to exceed the 
conventional system. This represents an increase of 20% over the price 
received in the conventional system.
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A B

15

$35 $35

$263 $525

$12,750 $12,750

$1,125 $2,250

$12,875 $15,000

It can be hard for a farm advisor to accept a client’s choice to take action that 
may be contrary to the advice provided or to the beliefs of the advisor.
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In the absence of an instrument for measuring beliefs, a starting point for  
farm advisors is to spend time understanding what the client believes and 
why they do.
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Conclusion

 

 J

Poor Good

Medium High

Medium High

Medium High

Medium High

Poor Good

Poor Good

Financial literacy is an important skill when advising on any systems change.


