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Participant completes own input
form. This will take approximately

2-4 day depending on state of
records.

Agrista processes any changes and
enters them into a data pool for

comparative analysis. 

Report generated with comparative
analysis against all other
participants reported as 

average and top 20%

Group comparison

Participant uses Agrista to assist 
in completing input form. 

Report and outputs reviewed by
participant. Changes conveyed to

Agrista.

14 Days 

Input form will be processed by
Agrista and draft report generated

for participant review. 

Farm Performance Assessment form
sent by Agrista to group participant.

Report generated with comparative
analysis against all other
participants reported as 

average and top 20%

No additional group 
report generated.

Additional group report generated
with comparisons against all others

in the group 

End of Benchmarking year. 
All data processed and electronic

copies of report sent via email.

7 Days 

Individual comparison



"Working alongside Agrista has allowed us
to identify areas of our business to
improve on and create a set of objectives
and measurable targets to aim towards.
The benchmarking group has created a
network of likeminded people with
common set of goals and aspirations.
Through better practices established we
have seen a significant improvement in the
financial performance of our business
whilst maintaining pastures and animal
husbandry. "

Tom ~ Hicks Beef, Holbrook

KEY
STRENGTHS

Understanding the system
and its influence on simplicity,
productivity and profitability.

Rigorous methodology to
assess and report farm
performance measures.

Optimising the efficiency of
scarce resources including

capital, feedbase and human
resources.

Contextualise and interpret
the information to deliver

value.



Keeps you accountable 
Identify practical ways to improve your
business
Develop a clear strategy
Learn from fellow producers

Frequently
Asked
Questions

BENEFITS TO YOU

HOW OFTEN DO WE MEET?
1

IS MY DATA ANONYMOUS?
All group members data is shared
with other members for the purpose
of learning and identifying
opportunities. 

3

WHAT'S THE COST?
Group membership is
$1,350-$2,000 + GST per business
Cost is dependent on group size,
number of meetings per year, group
number and locality. 

2

Typically groups meet 3 times per
year. 1 meeting to discusss group
results and 2 meetings as case
studies.
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WHO IS AGRISTA?
The Agrista team are located in Wagga
Wagga, southern NSW. They have over
25 years’ experience in analysing and
interpreting benchmarking results.

Agrista has invested heavily in delivering
a consistent methodology that is widely
accepted as the industry standard for
reporting farm performance
measurements that matter. 

WHY IT WORKS
A group is a great way to improve the
relevance of the Farm Performance
Assessment. 

A group provides you with the
opportunity to share ideas with
fellow producers. 

Identify practical ways to implement
the learnings from the Farm
Performance Assessment. 
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